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DISCLAIMER 

 

The information in this report is presented to you free of charge 

and with the best possible intentions.  However, any ideas that 

you choose to integrate into your practice must be undertaken 

at your own risk.  For instance, if you choose to implement any 

of the recommendations regarding advertising, it is your 

responsibility to ensure that you comply with the laws, 

regulations and codes of your home country, region, state or 

territory. 

 

NOTES AND ACKNOWLEDGEMENTS 

 

I am aware that many people around the world prefer not to use the 

term hypnotherapy or hypnotherapist, and instead use hypnotism and 

hypnotist, or variations on these terms.  For the purposes of this 

report, these terms are totally interchangeable. 

 

I would like to personally acknowledge all of my own mentors, 

students and friends. There are far too many to mention by name, but 

you all know who you are.  I would particularly like to thank, from the 

world of hypnotherapy and NLP Dr Shaun Brookhouse, Fiona Biddle 

and Trevor Silvester, and from the world of marketing and coaching, 

Rich Schefren and Jay Abraham. 
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ABOUT ED LESTER 

 

 

 

 

 

 

 

 

 

Hi, Iôm Ed Lester.  I am delighted youôve downloaded this report and 

have put aside the time to read it. 

 

It is my intention that this information will join many dots for you and 

will explain why you havenôt managed to get to the level of success 

youôve always wished for with your hypnotherapy practice.   

 

Itôs also my hope and belief that you will find much here that you can 

implement immediately and then watch your success rates and 

marketing results improve dramatically. 

 

Think how great thatôs going to feel!   
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You may or may not have heard of me.  Iôm an experienced life 

coach, NLP and hypnosis practitioner and trainer based in New 

Zealand.  I am well known for helping wellness professionals get the 

absolute best out of themselves and build successful businesses. 

 

Iôm also, for my sins, one of the worldôs great optimists.  Many of my 

friends and family see this as a curse, and at times I can understand 

why.  But itôs who I am, and Iôll hang onto it thanks very much. 

 

Iôd advise you to do exactly the same in terms of understanding who 

you are, what makes you tick, and what gives you your true energy. 

 

See, the problem I witness again and again is hypnotherapists and 

coaches living somebody elseôs vision, someone elseôs rules, even 

someone elseôs dogma.  In short, they are just following ósomeone 

elseôs ways of doing thingsô. 

 

And thatôs a one-way ticket to failure.  It really is.  I see only three 

immutable rules in hypnotherapy that remain consistent and solid 

across time, geography and cultures.  These are: 

 

1. Youôve got to want your client to get to their óbetter placeô and 

believe you have sufficient tools to get them there.  You have to 
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do this and believe this with a passion and drive and 

authenticity that lets them know youôre for real. 

 

2. Youôve got to embrace strong values and ethics.  If this means 

the code of ethics dictated by a third party organization, then 

you need to be sure it aligns clearly with your own values. 

 

When everything you do is underpinned by strong personal and 

professional values, and you have 100% positive intent for your 

client, there really is little you can do wrong. 

 

3. You have to truly bring YOURSELF to the party.  This is where 

so many people go wrong.  Who you are, your strengths, your 

instincts, your unique energy and drive.  In other words, the 

REAL YOU.  Your clients will never improve to their full 

potential if you are busy trying to be somebody else.  And you 

will severely limit your own professional potential.  For instance, 

if youôre a structured, systematic person, then you may well 

love working with scripts.  If youôre a free-flowing, creative soul, 

youôre going to hate relying on scripts. 

 

For me, there really are no other rules.  Iôm suggesting to you now 

that everything youôve ever been told and taught is WRONG - unless 

itôs true for YOU. 
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I believe this heart and soul.  Get these three things right, and you 

are already on your way to huge success and your clients will be the 

luckiest people on earth! 

 

And do you know whatôs going to happen every time another 

hypnotherapist shifts their thinking and adopts this way of operating?   

 

Hypnotherapy becomes more respected, more understood, more 

embraced and hungrily demanded by the public.   

 

WHY SHOULD I LISTEN TO ED LESTER? 

 

You shouldnôt. 

 

You should simply read the words, filter the information and make 

your own judgments.  The last thing I want to do is to suggest you 

build your future according to anyone elseôs beliefs and rules 

including mine.   

 

However, here are a few reasons you might want to take some of my 

stuff seriously. 

 

¶ I have absolute dedication to the goal of hypnosis, NLP and life 

coaching becoming the publicôs óself-help tools of choiceô.  I 



 

 

 

 
 

 

 

 

 

 

 

7 

 

 

want to see the universal demand for our services increase ten- 

or twenty-fold.  Therefore, I have your best interests at heart. 

 

I WANT YOU TO PERSONALLY SUCCEED PROBABLY 

MORE THAN ANYONE ELSE EVER HAS. 

 

¶ Iôm very good at marketing, and I want you to be too. I believe 

itôs the true key to your ultimate success.  OK, I may not be the 

greatest marketer on earth, but Iôm still pretty good.  Better by 

far than the vast majority of other hypnotherapists.  Please 

donôt in any way take this as arrogance.  It really is not.  Ask 

anyone who knows me.  I am truly a humble person, but the 

truth is most hypnotherapists, coaches, and caring 

professionals in general, just donôt know how to sell themselves 

and feel uncomfortable in doing so.  And I genuinely want to 

help you to fix this.  In fact, Iôm going to hammer this point 

home until you do.  Why? Because I believe thereôs a 

profoundly better life for you and for your future clients when 

you do. 

 

¶ As I said earlier on, I am an optimist.  I believe in pushing the 

boundaries of whatôs possible.  And when you do that, 

wonderful things happen.  But it all comes from belief and 

knowledge, and I can share much of this with you.  When I first 
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set up in practice, I built a small website together with a friend 

of mine, and I grew that website FAST!  And I built other 

websites.  And in no time at all, I had more clients than I could 

possibly handle.   

Friends used to say to me, óHow can I find your website?ô  And I 

used to cheekily reply, óJust type óhypnosisô or óhypnotherapyô 

into a search engineô.  And itôs true.  For years, if you typed 

óhypnotherapyô into Google, or any other search engine, you 

would find me at number one.  It was pretty much the same for 

the search term óhypnosisô and any other number of related 

phrases.  It was insane! 

 

¶ When I moved to New Zealand, I had a reasonably lengthy 

break from private practice.  But when I set up again, in a new 

country, with no contacts, I still managed to achieve a full client 

base and get a professional Diploma training program up and 

running in just weeks. 

 

I only tell you these things because they are true, and I know I can 

help you to achieve great things for your practice that you donôt 

currently believe are possible.   

 

I promise you faithfully that the information in this report is 

gunpowder, if you just allow your thinking to shift a little, and make an 
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appropriate level of commitment to progress in the same way you ask 

your clients to do every day! 

 

WHAT IS WRONG WITH HYPNOTHERAPY TODAY? 

 

Hypnotherapy is not broken.  In fact, hypnotherapy is strong and 

growing and the profession is brimming with real talent.   

 

The problem is the disconnect between the profession and the public. 

 

Itôs not just that individual practitioners donôt know how to successfully 

explain what they do to the public; the industry as a whole does little 

better.   

 

I recently attended a national conference and spoke to many 

practitioners who each told me that they were worried about the 

amount of new hypnotherapists setting up in their home city.  There is 

a belief amongst hypnotists and coaches that they are operating 

inside a limited sized market.   

 

This is WRONG WRONG WRONG! 
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THE TRUTH ABOUT HYPNOTHERAPY TODAY 

 

There is not a city in the world that could not benefit from ten times 

the current number of competent, full-time hypnotherapists.   

 

You show me a city with one million people, and Iôll show you a 

couple of hundred people per week looking for hypnotherapists. 

 

But Iôll also show you one million people who would like to: 

 

¶ Feel happier 

¶ Suffer less pain 

¶ Quit smoking 

¶ Stop worrying or crying 

¶ Feel more confident or motivated 

¶ Get a better job 

¶ Find a loving partner 

¶ Become even more successful than they already are 

 

The list is endless when it comes to things that people are searching 

for, that you can help them with.  Many of you are just not doing a 

very good job of letting them know. 
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The global market for the services that YOU provide offers 

unlimited future growth for our profession 

 

 

FALSE 

 

 

 

 

 

TRUE 

 

 

 

 

 

If there is one thing, just one thing, that I would love for you to really 

take away from this report, it is understanding the following: 

 

How successful a hypnotherapy practice and career you have is 

100% up to you.  There are no limits.   

 

AND ON THE NEXT PAGE IS MY NUMBER 1 MARKETING TIP TO 

HELP YOU TO GET THERE. 
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SPENDING ALL YOUR TIME TALKING ABOUT: 

 

¶ Your training  

¶ Your beliefs and complex theories, analysis and regression 

¶ Complicated processes and techniques 

¶ How important you are 

¶ How clever you are 

 

TALKING MORE ABOUT: 

 

¶ The publicôs problems and issues, goals and dreams 

¶ How hypnosis/coaching can help them to bridge that gap 

¶ What it is going to be like for them when they get there 

¶ Stories and examples of how you have helped others do the 

same 

¶ Simple explanations of very complicated processes so that 

people can clearly understand and embrace them. 
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More on this later. 

 

THE BIGGEST MISTAKE MADE BY MOST 

HYPNOTHERAPISTS 

 

Your competition is NOT other hypnotherapists.  It is the countless 

other solutions being offered to your potential clientsô biggest 

problems and challenges.  Often, you are being beaten by far inferior 

solutions, which come with less scientific research than hypnosis and 

at times are even harmful for the client.   

 

Those potential clients that you are losing every day, are trying to 

solve their problems by purchasing anything from fast food to 

thousand dollar seminars.  And if we could just get better at 

communicating with them, and meeting them at the exact point they 

are at in any given moment, then our world, and our profession, 

would explode literally overnight.   

 

And mark my words, this is actually going to happen.  Hypnotherapy 

will DEFINITELY one day be as popular as haircuts. 

 

Iôm just concerned that if we donôt buck our ideas up, itôs going to take 

a VERY long time.  I donôt know about you, but Iôd really like to see 

this peaceful revolution take place in our lifetime. 
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My home city has a population of just over 300,000, and has just a 

dozen or so hypnotherapists and a small handful of life coaches 

serving that populationôs needs.  Thatôs ridiculous! 

 

I would personally welcome as many new people into the profession 

locally, as are keen to enter it.  This isnôt about competition.  Itôs about 

educating and marketing to a population that needs us.   

 

Unfortunately, weôre not able to clearly communicate to them that we 

understand what they want, whatôs bothering them, what questions 

they have and that we have a fantastic solution for them.   

 

Many of you see yourselves as thoroughly client-centered in your 

therapeutic approach.  Therefore this shift in thinking should not be a 

big one for you. 

 

If the public needs us and deserves us, then our marketing and 

communication with them needs to connect strongly and build 

powerful rapport.  And guess what?  You actually already know how 

to do that.  But for some reason along the way, someone has taught 

you to advertise in a very different way than you how treat clients in a 

session. 
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Question: What can YOU change in the way YOU advertise, educate 

and communicate with the public that will achieve much greater 

rapport with YOUR potential clients? 
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SOME OF THE MAIN PROBLEMS FELT BY 

HYPNOTHERAPISTS TODAY 

 

1. THE FEAR OF GETTING STARTED 

 

The most common fear for newly trained hypnotherapists is that of 

getting started seeing clients in the first place. 

 

Here is a list of common questions asked by new and inexperienced 

hypnotherapists: 

 

¶ Will I be able to make a living? 

¶ How long will it take me to earn an income that can sustain me? 

¶ How do I go about writing a hypnosis business plan? 

¶ Should I work from home or rent an office? 

¶ Can I start a practice without the expense of a physical 

premises, for example by doing consultations by Skype or 

telephone? 

 

Let me deal with this whole issue of getting started. 

 

Iôll tell you a story I tell many of my new clients who are feeling a little 

scared of change, or who feel stuck in some way (and this actually 
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applies just as much to you more experienced folk who are putting off 

your next step).   

 

Itôs like jumping into an outdoor swimming pool.  Many people 

hesitate to get into the pool because it might feel too cold.  But the 

fact is that once they jump in, itôs not only fine, it is in fact more than 

fine.  Itôs glorious! 

 

I teach a life coaching system called óCascading Changeô.  And one 

of the key concepts is that of the óMovable Comfort Zoneô. 

 

Until you jump in the pool, your personal comfort zone is outside of 

the pool.  Once you jump in, your comfort zone soon follows you into 

the pool.   

 

The point I am making of course is that when we work with clients, we 

push them to move their comfort zone a little in order to get their 

personal journey started.  If you are a newly qualified hypnotherapist, 

then you also NEED to make a jump.  You really do.  The world 

needs you and the water will be a lot warmer than you think. 

 

It is a scientific fact that an object has to be moving in order to 

change direction, gain momentum or in fact achieve anything. 
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We teach it to our clients everyday. Doing anything is better than 

nothing because once you're moving you get feedback, you can 

course correct, improve and start to get better. 
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Most clients are fearful of that initial movement because they feel it 

commits them to a course of action that scares them. But it shouldn't.  

 

If you've done your training, gained your certificate, put together your 

business plan, done all the thinking and planning and are now 

hesitating to get started because you're worried about taking the 

plunge, then maybe one of the following is at the back of your mind: 

 

¶ You won't be able to get enough clients 

¶ Things will be too difficult 

¶ Clients won't go into hypnosis 

¶ Clients will be critical or see through you (whatever that 

means!) 

¶ It will all be overwhelming 

 

Or it might be any number of other excuses. 

 

You need to get yourself over that block. In the same way you are 

going to have to get your clients over their blocks. 

 

As Iôve stated, there isn't a city in the world that has anywhere near 

enough hypnotherapists or competent coaches. Not by a long way. 

We all need you to get started. 
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Your clients definitely need you to get started! 

 

Assuming you've had adequate training and have planned well. If so, 

and you are dedicated to your clients' success and happiness and 

you are prepared to throw in all of your energy, learning commitment 

and humility, you WILL succeed.  And your life will change in 

wonderful and fantastic ways. 

 

Make the jump and then you will start to learn and develop and find 

your way. If you aren't in a position to start full time, then start part 

time. If you can't practice from home, rent a room in a clinic. 

 

Whatever it takes, just get started and then you will start to find your 

professional feet. Whatever it is you're waiting for you'll only find it 

after you start practicing. 

 

I can think of lots of people who dithered and worried about being 

ready to start (even though they'd done ample training and 

preparation) but after they started they couldn't work out why they'd 

delayed for so long. 
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HYPNOSIS ï A NEEDLESS TRAGEDY 

Every hypnotherapist should read the next few paragraphs 

several times and take them deeply to heart.   

 

I think there is a barely acknowledged tragedy affecting all of us in 

this profession just like a hidden cancer.   

 

When somebody with a wonderful aptitude to help other people, a 

passion for the subject, and all the theoretical and practical 

knowledge and skills gained from a decent training program, fails to 

succeed and leaves the profession because they: 

 

¶ Are scared to take the plunge because they doubt themselves 

or their abilities 

¶ Get started but only see one or two clients each week 

¶ Find practicing is not viable and get disillusioned 

¶ Feel unsupported by their fellow professionals 

 

Then this is a disaster for everyone in the profession.   

 

Every time a talented practitioner  leaves the profession or 

decides not to enter it in the first place we all become weaker as 

a result.  
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A Question For Hypnotherapists  

 

I have a quick question for you. There is no right or wrong answer. I 

just want to know; what do you think of the following statement? 

 

óThere is no such thing as a bad hypnotherapist. Just a 

hypnotherapist that hasnôt yet had the amount of training, experience, 

support and help they need.ô 
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2.  SUCCESSFUL PRACTICE BUILDING AND MANAGEMENT  

 

This occurs when a hypnotherapist has started practicing but is 

struggling with making the óbusinessô of hypnotherapy work 

sufficiently well for them. 

 

This is epitomized by questions such as: 

 

¶ How many clients a week should I see? 

¶ How long should I leave between sessions? 

¶ How long should sessions be? 

¶ How many times should I see a client for different issues, such 

as smoking cessation, weight loss, phobias and anxiety? 

¶ How can I work out how much to charge? 

¶ Should I provide the client with a CD and if so when? Should I 

charge extra for it? 

¶ How much preparation should I do for clients? 

¶ Where can I find therapy forms to use with clients and what 

should they contain? 


